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OPINION

Universities need a new model of governance
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Julie Cafley is vice president at Canada's Public Policy Forum. Her research focuses
on higher education ieadership.

When former University of British Columbia president Martha Piper was asked in
2011 about the impact a university president has, her swift response, after nearly 10
ycars at the helm before her retirement in 2006 was, "not much." As Ms. Piper
returns to the university as interim president after Arvind Gupta's hasty departure
this month, would she say the same thing today?

And there lies one of the many paradoxes of universities. What other type of
institution would consider denying the essential role of its chicf leader? Universitics
are a place where academics who aspire to climb higher are relatively unsupported,
and often discouraged from Icaving their rescarch and teaching roles. But when
they do make the transition from doing to leading, thev give up power to
stakcholders, always negotiating carcfully their support to promote change.

As we've witnessed through the public misalignmeant between UBC faculty and the
board, universitics don't work in a typical hicrarchical fashion. Universitics arc nct
businesses. Thought leadership is not for sale.
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